IEP Tips

Have a master plan:


Have the parents answer these questions:



-    What do you want your child to achieve this year?



-   What are your long-range goals for your child?



-   What do you want your child to be able to do when he or she leaves the public school system?



-   What steps do you need to take to help your child meet these goals?



-   What are your child’s strengths and weaknesses? 

· How does your child’s disability affect his or her ability to learn?

Get a Comprehensive Evaluation:


When possible get an evaluator who is independent from the school district. This person will be evaluating in the best interest of the child not the school. (Note: Many Universities have child development clinics and education psychology departments that will come and evaluate your child at little to no cost.)

Make sure the child is evaluated in all areas that affect learning (i.e., hearing, physical, speech-language, and occupational, academic skills.)

Dealing with educational Staff:


Ask questions. Listen. Do not interrupt. Paraphrase their points. Show you appreciate their knowledge. Do not allow them to interrupt you.



Use How, what, when, who, why, where and explain questions.



Examples:



 -    Specifically how will this happen?



-    How do you see this program working a year from now?



-    When?

· Who will take each step?

· What can we expect our child to learn within the next 3-4 months?

· Please explain how this will happen.


Use comments like:

· In my opinion….

· My experience has been…

· I know you are the principal. What you say goes. But I have some ideas that would make things work better…

Always ask for a copy of the schools information they will be presenting at the meeting at least 5 working days before the meeting. And ask for a complete copy of your child’s records not just from the current school but from prior schools too. This gives the parent and you time to review and to be prepared.(Make all request in writing and keep copies of these requests.)

If you have a problem getting the school to hear you/parent, write a parent agenda for the next meeting. This should include your peceptions, concerns and problems and your proposed solutions.
A few days before the meeting send the agenda to the team members.  Always assume they did not get the original agenda you sent to them and have extras at the meeting for them.

Write post thank you letters.  If you have any other questions or concerns this is the time to explain that you made request about the child’s program that were not addressed.

Bring snacks:

These snacks need to look like they came from the parents. For early morning meetings, bring donuts or sweet rolls.  If around lunch bring a sandwich or meat tray, for late afternoon meetings bring fruit, cookies, brownies, etc.  Always bring more than the group will consume.  Never take the leftovers. 

When school personnel consume food you brought it is difficult for them to feel angry or antagonistic toward you.  After the meeting the school personnel will share your offerings. A positive buzz will be in the teacher’s lounge. “Who brought this food?” “______’S mom. We have our battles but she is a good mom!”

SMART IEPs


The Term SMART IEPs describes IEPs that are Specific, Measurable, use Action words, Are realistic and relevant, and Time-limited.


Specific-SMART IEPs are specific goals and objectives that target areas of academic achievement and functional performance. They include clear descriptions of the knowledge and skills that will be taught and how the child’s performance will be measured.


Measurable- SMART IEPs have measurable goals and objectives that you can count or observe. Measurable goals allow parents and teachers to know how much progress the child has made since the performance was last measured.


Action words- SMART IEPs use action words like: “The child will be able to…”  “Provided with anger management training and adult support, Betsy will be able to remove herself from environments that cause her to lose control of her behavior so she has no disciplinary notices.”


Realistic and Relevant- SMART IEPs have realistic and relevant goals and objectives that address the child’s unique needs that result from the disability. Not based on district curricula, state or district tests, or other external standards.


Time-limited- SMART IEPs have goals and objectives that are time-limited. A time-limited goal allows you to monitor progress at regular intervals. 

Problem Solving


Know what you want- If you have a problem, you need to think about possible solutions to the problem.  Prepare solutions that may resolve the problem. If the school ignores or belittles your solutions, you should document this I your follow up letter.

· What do you want?

· What action do you want the school to take?
· What facts support your request?
Do not blame or criticize- When you report problems or concerns to a school team, stick to the facts. Do not blame or criticize. 

Example: You take off work to attend an IEP meeting. The special education supervisor does not show up. After 30 minutes the meeting is canceled. As you leave, you pass her by in the parking lot and say; “I have to go back to work.” The supervisor says, “I have 500 kids.” What happened?  Because the supervisor felt defensive about missing the meeting, she reacted to your statement as personal criticism.

You made a simple statement, not criticism. You may be able to use this information to create a different relationship with the supervisor- and gain services for the child.  When you meet again she expects you to criticize her. This expectation will keep her guilt alive.  The next time you see her, make a friendly comment about how heavy her workload is.  Express your understanding on how it is impossible to be at 2 places at once.  It is likely she may feel grateful you did not criticize her and you increase your odds of getting what your child needs.

Protect the parent-school relationship- In parent-school negotiations, personal relations are entangled with problems. Separate your relationships with people from the problems.  If you view the people and the problem as the same you will feel angry and bitter, and mistrustful.

When you negotiate, you have 2 interest: To salve problems and to protect relationships. You will negotiate again!

Seek win-win solutions to problems- When you use traditional win-lose bargaining you are playing hardball. People who play hardball believe if they give in they lose.  When parents and schools play hardball, the relationship and the issue is at risk. Do not play hardball to resolve parent-school problems.  When teams develop win win solutions to problems, the members are committed to the success of their solutions. If the school loses, expect them to undermine and sabotage the solution.

Understand the school district’s opinion- You need to be able to step into the shoes of the people on the other side.  You need to be able to answer questions like these:



What are their perceptions? How does the school se the problem?



What are their interests? What does the school want?



What are there fears? What are they afraid will happen if they give you what you want?

Preparing for meetings- Ask yourself and the parent the following questions and answer them before the meeting:

· What is the purpose of the meeting?

· Who requested the meeting?

· Who will attend the meeting?

· What do you want?

· What do they want?

· What action do you want then to take?

· How motivated are they to give you what you want?

· What will prevent them from giving you what you want?

· How can you alleviate concerns?

Image and Presentation- When you dress neatly and conservatively for school meetings, you convey a business like image.  When you organize your child’s file and bring it to every meeting you send a message that you expect to work with the school as a partner. Arrive early for meeting. This gives you time to relax and focus. You may also discover who attended the pre meeting that was held before the real meeting with you.

Meeting Strategies- If possible both parents should attend school meetings.  When both parents attend meetings it shows a strong unified front.  If the other parent can not go ask a friend or a family member to attend, the parent will feel less vulnerable. Tape record meetings.  If you have a problem or anticipate a dispute, it is a good idea to record IEP meetings.  This will also allow you to review the meeting and help you review how your questions were answered if at all. If you request a hearing to resolve disputes, transcripts of meetings may help you show evidence that supports your position. Have meeting dynamics: When you enter the room say hello to everyone, shake hands and make eye contact. Watch body language and figure out who is the most powerful person in the room. When possible sit next to this person, you will make it more difficult for this person to minimize you and your concerns.

